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Prospero 
A D V I S O R Y 

Order out of complexity. 

Services for New Managers in Jersey 
Independent advisory and operational leadership for managers establishing funds and operations in Jersey, from the 
first structuring conversation to a running platform. 
 

Jersey rewards preparation. When you are launching a first vehicle or moving operations to the Island, Prospero 
Advisory provides senior, conflict-free support alongside your legal and tax advisers. We are not an administrator 
or a law firm, and we hold no competing mandate, so our advice on who you appoint and how you operate is entirely 
our own. 

 

01  PROVIDER SELECTION & DUE DILIGENCE 

Choosing the administrator, trustee and other providers your fund will live with: a structured selection process, 
independent due diligence on the shortlist, fee benchmarking, and negotiation support on service levels before you sign, 
while your leverage is greatest. 
When managers call us: a shortlist that all look the same on paper; fee proposals you cannot compare; advisers who 
each recommend their own contacts. 

02  GOVERNANCE BUILD-OUT 

Designing governance that satisfies the JFSC and works in practice: board composition, committee structures, policies 
and procedures calibrated to your size, and preparation for authorisation without forcing you into a template that does 
not fit. 
When managers call us: preparing for authorisation; assembling a board including independent directors; JFSC 
expectations you want to meet first time. 

03  OPERATING MODEL & LAUNCH DELIVERY 
Standing up the operating model around the structure: the split of work between you and your administrator, reporting 
and oversight arrangements, systems choices, and hands-on programme leadership through to launch. 
When managers call us: a launch date that is not moving; a lean team wearing too many hats; an operating model 
designed for the fund you hope to have in year five. 

04  ONGOING PROVIDER OVERSIGHT 
Once live, independent oversight of the providers you appointed: periodic service reviews, fee and service level 
monitoring, and an experienced voice your board can call on when something needs challenging. 
When managers call us: the first annual review of the administrator; service creep and fee creep two years in; investors 
asking what oversight looks like. 
 

Also available: AI-adoption support as you scale, fractional COO leadership, and project support for complex 
mandates. Engagements scale from a focused review to ongoing retained support. 

 

WHY PROSPERO 
Prospero was founded by Paul Monahan after a career on all three sides of the Jersey funds market: authorising funds 
and managers at the JFSC, leading fund administration as Executive Director and Co-Head of Real Estate at Langham 
Hall, and running Corporate Services and Private Equity in Jersey for Apex Group. Every engagement draws on all 
three: the regulator's eye, the operator's instincts and complete independence, delivered personally and at senior level. 


